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Case study: 
The facts and fiction 
behind “industry 
leading” services

Introduction 

By using the phrase  
“industry leading” (rather  

than similar frequently used  
terms, such as class leading or  

unique proposition), the promoting  
party aims to paint an image of a superior  

offering in every dimension of perceived  
value, relative to every other bank, FinTech and 

payments aggregator in South Africa.  And let us  
be upfront, many companies advertise, at least 

to some degree, marketing spin and hype of how 
great and innovative their products or services are, 

comparative to the rest.
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Companies often  
claim they have an 
industry leading  
product or offering.

This article aims to provide  
insights regarding:

• The problem and impact of  
identification fraud within the  
EFT payments and collections space.

• The products and services available  
to combat this.

• Brief history of the formation of the  
AVS service and its evolution to its  
current state.

• Marketing hype and how to discern  
facts from fiction.

• What is truly industry leading?

• What makes AVS AMPLIFIED  
industry leading?

Synopsis of the problem 
and quantum thereof 

A leading business news website reported an 
alarming increase in scams whereby fraudsters 
assume the identities of a victim increased 
236% in 2022.  In 2023 the number of forged 
documents used increased by 62%, one such 
instance is the use of counterfeit drivers’ 
licences for credit applications.  This type of 
fraud is conducted by well-run syndicates, who 
use global tactics. (fraudsters-are-switching-it-
up-and-stealing-identities-in-south-africa)

The ultimate aim of the fraudster is to get hold 
of funds, and every business is exposed and 
unfortunately most of the time the fraud is 
discovered after the business has suffered a 
financial loss.

Identity theft 
increased by 236%
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Products and services 
to combat FRAUD

Most banks (but not all) offer 
an industry standard service to 
combat bank account accuracy 
and ownership fraud – commonly 
known as Account Verification 
or Account Holder Verification 
services (AVS).  

AVS as a service offers validation of 
bank account ownership,  by verifying  
ID Number/Passport Number or Company 
Registration Number details linked to the bank 
account number on record at the bank, as 
well as  various other verification attributes 
(including whether the bank account is open, 
active, can accept debits and credit,  cell 
phone and email detail matching). 

Banks also enable FinTechs and payment 
aggregators to offer this service to their 
clients, however, only banks can verify  
banking account information held on  
their platforms.  

How did AVS originate 
and evolve?

Initially, Bank Account Validations 
were performed manually by banks 
and at great cost to end users. 

This service was used by companies who 
needed to perform extra validation on banking 
details provided to them usually for high  
value payments. 

Given that this was a manual process, 
turnaround times were slow, and the 
service limited to banks validating only 
those accounts which they held i.e. “On-Us 
transactions” only. 

In more recent years we experienced 
the emergence of AVS (Account Holder 
verification Services) which is an upgrade to 
the manual “Account Validation” processes 
previously facilitated by the banks. AVS 
brought with it the added benefit of end users 
being able to electronically submit verification 
requests to their acquiring banks using various 
online or integrated channels (batch or real-
time) to verify a broader range of account 
attributes and account holder details with the 
purpose of reducing fraudulent transactions 
or capturing errors resulting in payments to 
incorrect beneficiaries. 

The AVS service is accessible to all companies 
and merely provides an ability to confirm 
whether the data the company has on record 
matches what the bank has on record. It is 
assumed that if it matches there is a higher 
probability of accuracy and integrity.  

The question that therefore arises is what is 
considered industry leading when laying claim 
to the phrase? 

“Industry leading” 
– marketing hype 
or substantiated 
positioning?

To validate fact versus hype contained in 
promotional messaging, we must determine 
how the average person/company would 
evaluate the accuracy of such a statement. 
The obvious solution would be to craft a basic 
guideline (or fact checker) matrix.  

4

Q LINK - Credibility in motion AVS Case Study



5

Refer to the simplified fact checker matrix 
to evaluate the generic AVS offering:

Differentiation 
Matrix

Current 
Differentiation

Commentary and Insights Primary Inhibitor or Enabler

Functional 
Differentiation

Regulated function points to 
ensure interbank operability. 
Identical for all participants.

AVS only offers Yes or No indicators, 
not actual information.

Cost Differentiation
Everyone can differentiate on 
pricing.  Some use it as a loss 
leader.

Interbank related costs drive price 
points for all payers.

Channel 
Differentiation

Various input and output chan-
nels, with different touchpoints. 
All can offer this including 
inter-operability.

Online, SFTP, API, Batch & Business 
Process Outsourcing.

Performance 
Differentiation

Regulated SLAs for real time 
(120sec) and batch ( 60min) 
processing standards.

Other than channel; performance 
and stability, true differentiation is 
not possible as it is dependent on 
individual banks.

Customer Support All companies can differentiate 
on this.

Unless validated, industry leading 
remains subjective

The matrix illustrates the risk of hype verses fact contained in the term “industry leading,” due to the 
limited scope for differentiation in this space. Each market participant delivers a set of standard outputs 
which have been pre-defined by BankServ (on behalf of participating banks).
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WHAT IS TRULY 
INDUSTRY LEADING?

Industry leading is achieved either through 
independent endorsement from users in the 
market being served or through an ability 
to actively display innovative differentiation 
against a baseline service or standard which in 
this case is the standard AVS service offered 
by numerous competing participants within 
the industry i.e. banks, FinTech’s etc. 

WHAT MAKES AVS 
AMPLIFIED MARKET 
LEADING?

The AVS AMPLIFIED solution 
independently sources, enriches, 
and verifies contact details on 
most credit active consumers in 
South Africa, in a compliant and 
responsible manner. 

This information is added to the generic AVS 
Yes or No indicators, thereby providing a 
superior independent data exchange service 
that is not reliant on banks, credit bureaus, or 
any other third parties. 

This results in a truly industry leading and 
functionally unique proposition in South Africa.

INTRODUCING - 
AVS AMPLIFIED

Credit Health, powered by Q LINK, has 
developed enhanced capabilities which 
amplify the generic AVS service available 
in the market. Specific focus is placed on 
solving challenges related to cell phone and 
email information, which is often inaccurate, 
outdated, or verified against incorrect records 
held on third party platforms including banks. 
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Standard AVS Service AVS AMPLIFIED

Data Element Verification Response Data Element Verification Response

Account Found Yes or No Account Found Yes or No

Account Open Yes or No Account Open Yes or No

Account Type Match Yes or No Account Type Match Yes or No

Identity Match Yes or No Identity Match Yes or No

Initials Match Yes or No Initials Match Yes or No

Name Match Yes or No Name Match Yes or No

Accepts Debits Yes or No Accepts Debits Yes or No

Accepts Credits Yes or No Accepts Credits Yes or No

Open 3 Months Yes or No Open 3 Months Yes or No

Email Match Yes or No Email Match Yes or No

Phone Match Yes or No Phone Match Yes or No

Standard AVS does  
not provide any of this

Primary Email Joe.bloggs@workemail.com

Alternate Email Joe.bloggs@workemail.com

Right Time to Call Early Morning

Indicators: Enhanced Morning

with Probability Afternoon

Indicators

Alter Afternoon

Evening

Weekends

Public Holidays

CONCLUSION

Are there any other service providers currently capable of offering AVS Amplified capabilities? 
If the answer is no, then it is fair to assume it to be “Market Leading.”   
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Contact Details
If you have any queries please contact:

Johannesburg

3 Sandown Valley Crescent,  
Johannesburg, 2031

PO Box 41888, Craighall, 2024

+27 10 447 4024

Pretoria

Glenfield Office Park Block F,  
375 Oberon Avenue, Faerie Glen, Pretoria

PO Box 73114, Lynwood Ridge, 0040

+27 12 443 6300

Sales@qlink.co.za

www.qlink.co.za


